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Meetings: 

There will be a Special Business Meeting starting at 6:15 P.M. in Conference Room A for the 

sole purpose of an Executive Session on Labor Relations.  An Informational Meeting will follow 

at 6:30 P.M.  Agendas are included in your Council Packet. 

Other Items: 

We have a very full Informational Meeting agenda this week.  The meeting starts off with a 

presentation by Augusta Housing Executive Director Amanda Olsen.  Ms. Olsen will discuss the 

Augusta Housing Authority’s interest in developing affordable housing units on City-owned 

property located on Malta Street adjacent to its Hodgkins School project and at the building 

located at 33 Union Street.  The Augusta Housing Authority’s Board of Commissioners has 

formalized the Housing Authority’s interest in these properties through resolutions and they are 

included in your packet. These proposed developments, if approved, will bring close to 70 units 

of affordable housing to Augusta.   

Staff will provide an update on the progress that is being made in dealing with immediate 

housing needs in the Augusta community.  We anticipate that Mid-Maine Homeless Shelter’s 

Chief Executive Officer Katie Spencer White will be in attendance at the meeting. 

Earlier in 2021, the City arranged for a broad-based survey of businesses operating in Augusta to 

determine how they were faring after more than a year of the COVID-19 health crisis. The 

survey focused on pandemic related topics as well as more general perspectives on the City as a 

place to operate a business. The results of that survey will be presented on Thursday.  

  

Randy Tome of Woodard and Curran will present on solid waste disposal options and costs for 

the City.  This is the next step following the vertical increase assessment report that was 

presented to the City Council in August.  The presentation will focus on the recently completed 

Hatch Hill Landfill Solid Waste Alternatives Analysis Letter Report that discusses ten options in 

Maine that have the potential to take waste from our area. This report, which is included in your 

packets, provides two different scenarios - one for waste generated just by the Augusta curbside 

program and the other for a larger amount of waste that could include some amount of 

commercial and/or contracting community waste.  Because of the complexity of the matter, we 

anticipate that we will need to meet again on this topic in early 2022 for further discussion. 
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The Traffic Challenges and Enforcement item on the agenda will include a review of the Traffic 

Calming Committee’s purpose, traffic-related concerns on Townsend Road, and the 

alternatives/tools the Police Department has to handle enforcement of traffic-related issues in 

neighborhoods. 

On December 3rd, the City and State of Maine closed on the sale of 40 Hospital Street to the 

State of Maine.  The sale included a payment of $185,000, the ability for the City to occupy the 

building until January 22, 2022, and a data connection agreement providing for the City’s data 

connection point at that location and a subsequent location(s) after the building is demolished. 

I am very pleased to congratulate the City of Augusta Department of Public Works for its safety 

conscious efforts over the last year.  On November 5th, the Department completed one year with 

no lost time accidents!  That is quite an achievement given the type of work the Department does 

and the effort of each employee in making safety a part of their workday is greatly appreciated!    

C: Department and Bureau Directors 

Legislative Delegation 


